
 

 

FRAUD NEWS 



 

 

Welcome to the latest edition of the Counter Fraud Newsletter. Did you know the NHS Counter Fraud Authority estimates 

the NHS is vulnerable to £1.14 billion as a result of fraud and bribery each year. Fraud takes taxpayers money away from 

patient care and puts in into the hands of criminals.  

The newsletter is designed to prevent and deter fraud by raising awareness and drawing your attention to emerging frauds 

and scams especially during the Covid Pandemic. 

This edition includes information on the latest cases of Covid-19 scams. It also provides information on  the latest criminal 

convictions and how to report any suspicions of fraud.  

 

 

 

 

If you have a suspicion of fraud or corruption taking place within your workplace you have a variety of options of how to   

report it: 

Option 1: Call Eleni Gill, Local Counter Fraud Manager, directly on 07827 308906 

by email: eleni.gill@wmas.nhs.uk  

Option 2: The Fraud & Corruption National Reporting Line is a free phone number where you can report suspicions     

anonymously in relation to any area of the NHS. The number for this service is 0800 028 40 60 

Option 3: Contact the Chief Finance Officer 
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Patient – Attempted Bribery at vaccine centre The NHSCFA received 
an allegation about a patient who entered a COVID-19 vaccination centre 
with the intent of bribing a member of medical staff. The patient tried to 
bribe the staff member with cash in an attempt to have their patient record 
updated with vaccine uptake without actually being vaccinated. The    
United Nations Office on Drugs and Crime (UNODC) has previously       
reported the potential that those who have the funds may attempt to bribe 
medical staff for vaccine access, however this event was an attempt to  
bypass the vaccine entirely and receive a falsified medical/vaccination 
record  

Patient – Receiving the vaccine on behalf of another The NHSCFA 
has received an allegation about a patient offering a financial incentive to individuals on social media if they would receive 
the COVID-19 vaccination on their behalf, thus enabling the patient to travel with more ease. Those attending vaccination 
centres are not required to present an ID, be registered with a GP, prove their address or have an NHS number. Therefore, 
it is possible to impersonate another individual when attending a COVID-19 vaccine centre.  

Patient - Sending NHS covid tests abroad The NHSCFA has received an allegation about an individual who requested 
on social media for their associates to gather COVID-19 self-testing kits to send abroad to their family, this is alleged to 
have occurred multiple times. Another individual was alleged to be advertising on social media for people to submit          
requests / orders for COVID-19 tests, then whilst they were in the UK as a visitor, they would collect the tests and return 
with them. Access to rapid lateral flow test (LFDS) are available to everyone in England from the NHS, including overseas 
visitors in England. LFDs provide individuals with quick test results as they can be ordered online and sent directly to an  
individual’s home, collected from a collection point or from a pharmacy. It is possible to order for another household, but the 
order must be an individual order and the details of the other household should be used. This service is not to be used for 
booking tests in advance of travel, or to use abroad prior to returning to the UK.  

 

 



 

 

NHS staff – Impersonating a medical professional and theft of vaccines 

The NHSCFA has received an allegation about an individual who claimed they 

could acquire COVID-19 vaccines and then distribute them when they travelled 

abroad. Interpol have already highlighted the potential for the theft of COVID-19 

vaccines and the NHSCFA has previously reported on theft from centres and 

practices. However, NHS staff have previously been taking vaccines home with 

them to administer to their associates, taking them abroad is a recent             

development. Additionally, the individual mentioned in the allegation is alleged to 

have joined the NHS in an administrative role, but has been impersonating  a 

medical professional by presenting their NHS ID and altering their title on vari-

ous cards. It is an offence under section 49 of the Medical Act 1983 to pretend  

to be registered through use of the name or title of a Doctor of Medicine, Surgeon or Physician etc.  

 

NHS staff – Working from home  

The NHSCFA has received an allegation about a fraction of NHS medical staff who claimed to work from home for a      

several days a week, however it was reported that these individuals failed to attend their department for any of their       

rostered days. It has also been alleged that they were working from home for personal reasons, including childcare. How-

ever, they were still claiming the same number of programmed activities (PAs), whilst also performing substantially less 

work. PAs are described by the BMA as blocks of time in which contractual duties are performed, the blocks are usually 

four hours in length.  



 

 

Procurement & commissioning – COVID-19 testing contract The 
NHSCFA has received an allegation about a company that was    
awarded a COVID-19 testing contract worth millions of pounds,      
however the individual who founded the company was using the     
funding for personal gain and to benefit their associates. They are     
alleged to have fulfilled some of their contract requirements, but have 
then gone on to pay employees large sums which are not equivalent to 
the work performed. For example, one employee was paid more than 
£1500 to perform one home test on an elderly individual. Additionally, 
some jobs being performed appeared to not be relevant to the contract, 
for example an associate of the founder was employed to provide 
transport to the founder’s family member. Also, once a certain amount 
of funds have been spent the founder is allegedly planning to change 
the directors of the company. Contracts have been awarded to various companies during the pandemic, including for the 
operation of drive through and walk in testing centres across England. It is unclear who commissioned the contract in the 
allegation, but another COVID-19 testing provider has claimed that the centres have been provided for and in partnership 
with DHSC. Breaches vary between commissioners, however committing fraud or money laundering is generally            
considered unacceptable and a breach of contract. Suppliers are also trusted to make a fair profit margin but not exploit an 
urgent   situation.  

Procurement & commissioning - Overdue invoice scam The NHSCFA has received a report about a GP practice which 
was sent a fraudulent invoice for goods, including PPE. These invoices were sent via post and later emails were sent to 
chase the invoices claiming they had not been paid, another email was then later sent directly to a newly appointed       
manager. Action fraud have reported on fake invoice scams for goods and services which were never ordered or received, 
the contact may claim that the invoice is overdue and that failing to pay may have an impact on the receiver’s credit rating.  



 

 

European Covid Frauds 

 

Italian vaccination programme disrupted due to ransomware The   
National Cyber Security Centre (NCSC) have reported that the Lazio     
region in Italy is experiencing severe delays to its vaccine programme    
after a ransomware attack disrupted the IT system of the entire area. The 
malware attack has directly affected its ‘COVID-19 vaccination registration 
portal’ and encrypted nearly all the files within its data centre. Previously 
the NHSCFA has reported on the ransomware attack on the IT system of 
the Health Service Executive in the Republic of Ireland. Ransomware can 
unknowingly be downloaded after visiting a website with embedded     
malware, opening an email attachment, or clicking on an advert/website 
link. Ransomware can lock a computer and encrypt its files and alternative versions can even encrypt the files of          
computers on the same network. Malware can also affect patient care as well as computer systems, in September 2020 a 
patient lost their life after being diverted to another hospital due to their local A&E being closed as a result of a             
cyber-attack. For further information on the organisations approach to ransomware please contact the IT department or   
refer to the Organisations IT Policy.  

23 charged for advance-payment fraud Europol and Eurojust have reported that 23 suspects were charged, and 34     
locations were searched in Ireland, the Netherlands and Romania in relation to an online PPE scam. The advance-
payment fraud involved the use of compromised emails and hoax webpages similar to those presented by legitimate    
companies, however the goods were never delivered. As a result, around €1 million was fraudulently obtained from      
companies across a minimum of 20 countries and then laundered prior to cash withdrawals across Europe.  



 

 

Essex IT manager, Barry Stannard, was sentenced today to 5 years and 4 months’ impris-

onment for defrauding the NHS and HMRC of over £800,000 (Chelmsford Crown Court, 30 

June 2021). He pleaded guilty to two charges of fraud by false representation and two of      

cheating the public revenue. The total amount defrauded over a seven year period was 

£806,229.80.  
Barry David Stannard (53 of Chelmsford, Essex, previously of Hadleigh, Ipswich) committed the 
offences when he was Head of Unified Communications at Mid Essex Hospital Services NHS 
Trust (MEHT). MEHT has since been merged into Mid and South Essex NHS Foundation Trust. 

As a band 8B Senior Manager, he was in a position of trust. Concerns first arose after the trust 
ran a data matching exercise on its payroll and accounts payable records, alongside Companies 
House records. After a comprehensive initial investigation by the Local Counter Fraud Specialist, 
the investigation was escalated to the NHSCFA’s National Investigation Service when it became apparent that specialist 
financial investigation powers would be required. 

While Stannard had submitted a ‘nil return’ declaration of interests form to the trust, the investigation confirmed he was   
actually the director of two companies that had received a large amount of money from the trust over at least seven years 
(2012-2019) – because he was submitting and then settling the invoices. 

While the IT manager methodically siphoned NHS money into his own pocket, no products or services invoiced for by these 
companies were ever provided to the NHS. The hundreds of invoices submitted by his own companies to MEHT were all 
individually for relatively modest amounts – meaning Stannard was authorised to sign them off without further checks. On 
the invoices he submitted, he also charged for VAT which was never forwarded to the HMRC. The VAT registration number 
quoted was false and related to another legitimate company. The VAT he charged the NHS totalled £132,000. This is        
included in the total of £806,229.80 that Stannard defrauded the NHS. 

The payments came from MEHT’s IT budget, which inevitably meant there was less to spend on genuine IT. 

 

Barry Stannard  



 

 

LCFS Summary 

 
 
 
Remember:  I’m here to help protect the NHS from fraud and corruption, but I can’t do 
this alone, I can’t be everywhere, and I need your help.  
  
If you think something seems ‘suspicious’ and want to chat anything through, you can 
always email me on  eleni.gill@wmas.nhs.uk or call me on 07827 308906 and we can 
discuss your concerns.  If you would prefer, you can always raise your concerns via the 
NHS Fraud & Corruption Reporting Line on 0800 028 40 60 or your CFO who will pass 
your concerns on to me.  

Please don’t worry about raising your concerns, you will be protected by the          
Whistleblowing policy for all concerns raised in good faith, and no one will be            
disadvantaged if enquiries find that no wrongdoing has occurred.  It is better to report a 
concern that turns out to be nothing, than not say anything and a fraud is being        
perpetrated costing the NHS money and ultimately affecting the care we offer patients. 
  

 

Eleni Gill   

Local Counter Fraud Specialist 

 


