
 

 

FRAUD NEWS 



 

 

Welcome to the Fraud Newsletter 20th May 2021  

 

 

Welcome to the latest edition of the Counter Fraud 

Newsletter. The newsletter is designed  to prevent and  

deter fraud by raising awareness and drawing your 

attention to emerging frauds and scams during the 

Covid-19 Pandemic.   

This edition includes information on the growing cases 

of scams around the Covid-19 vaccine and Covid-19 

travel documents. It also provides information on the 

rise of Organised Crime Groups and highlights the latest 

fraud conviction of an NHS Director of Finance. 

It is important that we all continue to be compliant with 

organisational policies, systems and processes as staff 

may be challenged for non  adherence.  

Please remember to report any suspicions of fraud as  

your support is key to creating a zero tolerance culture 

of fraud & bribery within your organisation.  

 

 

 

If you have a suspicion of fraud or corruption taking 

place within your workplace you have a variety of op-

tions of how to report it: 

Option 1: Call Eleni Gill, Local Counter Fraud Manager, 

directly on 07827 308906 

by email: eleni.gill@wmas.nhs.uk  

Option 2: The Fraud & Corruption National Reporting 

Line is a free phone number where you can report sus-

picions anonymously in relation to any area of the 

NHS. The number for this service is 0800 028 40 60 

Option 3: Contact the Chief Finance Officer 

 

 

     HOW TO REPORT  
  SUSPICIONS OF FRAUD 



 

 

NHS Staff Double booking  

The NHSCFA received an allegation about an NHS staff member who was regis-
tered to work two shifts in a day, the second of which started as soon as the first 
finished. However, the locations were around an hour apart, as a result the staff 
member claimed to work on the way to their second shift of the day at a vaccine 
site. But the staff member is alleged to have driven to their second shift. Though 
some roles in the NHS allow staff members to work from home, operating a mo-
bile phone whilst driving is illegal. In addition to this, if a driver is distracted by a 
laptop or tablet, then again, the driver is considered to be driving dangerously as 
their ability to control the vehicle is potentially hindered. Thousands of individu-
als have applied and trained for various paid and voluntary roles to support the 
roll out of the COVID-19 vaccine. As the vaccination of the population against 
COVID-19 is occurring everyday between 8am and 8pm, there are a multitude of options for shifts, thus offering individuals flexible 
working patterns. Additionally, there is the possibility for travel expenses to be claimed for some roles, however there is nothing to in-
dicate that travel time to a vaccine site counts towards working time.  

Pharmaceutical Contractors  

Lateral flow device (LFD) distribution There is the potential that some pharmaceutical contractors may manipulate the new Communi-
ty Pharmacy COVID-19 Lateral Flow Device Distribution Service (Pharmacy Collect) for financial gain through splitting the distribution 
of boxes to a single patient into multiple transactions. From the 29th March 2021 in England, community pharmacies have the oppor-
tunity to supply the public with LFD home testing kits regardless of their job role or symptoms. Pharmaceutical contractors providing 
this new advanced service will be entitled to receive an early sign up fee and a setup fee which total £450 +VAT. In addition to this, 
they will receive a service fee of £1.50 +VAT per transaction. A transaction can include up to a total of 4 boxes of test kits (a box con-
tains 7 tests) provided to a single patient. Multiple boxes provided at once to a single patient should not be recorded as more than one 
transaction. Therefore, to incur multiple service fees there is the potential that a pharmaceutical contractor may intentionally split the 
transaction by recording each box as issued separately on MYS portal  



 

 

NHS staff – Falsifying shifts  

The NHSCFA received an allegation in which a nursing student who attended a paid placement during the pandemic had falsified their 

hours. The student claimed to have performed all of their shifts even though they had failed to attend some without cause. They pro-

vided their university with documentation that they had signed off. Emergency standards approved by the Nursing and Midwifery 

Council (NMC) enable nursing students in their final year to support the NHS in its response to COVID-19. Therefore, final year nursing 

students may commence a paid clinical placement for up to 12 weeks. Students are expected to remain present for the entirety of the 

shifts assigned to them during their placement and some universities require that the student be responsible for the completion of 

their timesheets. Thus, requiring them to record the hours performed and receive sign off from a supervisor, including when on a 

COVID-19 placement.  

GP Practice – Stock manipulation  

A GP practice could potentially record a lesser number of vaccines remaining at the end 

of the day to then ensure that stock forecasts display a higher level of uptake. Thus, pos-

sibly maintaining an excess amount of vaccines which could be administered to paying 

patients under the pretences that appointments were missed. NHSE will most likely 

make decisions on vaccine allocation whilst it remains an enhanced service, however, to 

make resourcing decisions NHSE is partially reliant on stock forecasting and ordering ar-

rangements from GP practices. Collaboration between STPs/ICSs and GP practices is par-

amount, with potentially frequent updates required around stock uptake, wastage and forecasting. These updates can be provided by 

a PCN (primary care network) grouping via the national Foundry system. As a result, service delivery for the vaccine roll out can be 

planned in advance through completion of a web-based form at each site to record and manage vaccine inventory. The vaccine type, 

batch number and expiry will be recorded along with the quantity available at the end of each working day. Therefore, there is the po-

tential to manipulate the number of vaccines remaining and influence future stock forecasting.  



 

 

NHS Staff – Advanced payments  

The NHSCFA received an allegation about some agency staff members who received back dated sickness payments from a trust prior 
to permanent employment. For example, one agency staff member had been paid statutory sick pay (SSP) through their agency when 
self-isolating. Then when they later entered into permanent employment with the trust a payment was made to top up their salary for 
a sickness absence, but this absence occurred prior to permanent employment commencing. False information was entered for the 
previous sickness absences on the electronic rostering system used by the trust. Agency worker regulations entitle agency workers to 
the same pay, hours, annual leave, etc as permanent workers after 12 weeks. However, these same entitlements do not encompass 
sickness pay as the regulations do not include social security schemes. However, a temporary work agency will be expected to pay SSP 
to an agency worker, as Individuals in employment are entitled to SSP as long as they have begun work with their employer and are 
sick for 4+ consecutive days. Alternatively, they are eligible if they have been advised to self-isolate due to COVID-19. Therefore, the 
staff members would not have been entitled to backdated top up sickness payments from the trust for sickness absences which oc-
curred prior to entering permanent employment.  

Fake test results  

Europol have warned that it is likely that Organised Crime Groups (OCGs) and fraudsters will exploit the technology available to them 
for producing fraudulent COVID-19 test certificates for travel. This includes one OCG using a mobile phone application to manually 
produce test results. Europol have reported on the sale of ‘fake COVID-19 negative test certificates’ online, fraudsters in the Nether-
lands were offering results through messaging apps for between €50-60 and others offered tests with an expediated return time for 

£100 on social media (the results were fake). Further recent cases involve the arrest of a 
suspect attempting to sell fake test certificates in the UK at London Luton Airport and a 
forgery ring being intercepted in France at Charles de Gaulle Airport. Interpol have stated 
that the resumption of international travel is bringing a greater demand for COVID-19 
testing and the potential for fake testing kits. Therefore, whether the purchaser is aware of 
the forgery or not it is likely that this type of fraudulent activity will potentially increase in 
the coming months.  



 

 

Serious and organised crime currently poses its highest ever threat  

Europol has recently published that after careful analysis, it considers seri-
ous and organised crime to currently pose a higher threat to the EU and its 
citizens than it historically ever has. The effect of the COVID-19 pandemic 
has reportedly caused an economic downturn which is expected to exceed 
past 2021 and Europol predict this may create an idealistic situation for 
OCGs to exploit. Some OCGs are expected to exploit growing unemploy-
ment to recuperate some of the income which they lost during the stay at 
home orders. Others have already capitalised on the new landscape, includ-
ing involvement in the online sale of counterfeit/inadequate items, including medical or pharmaceutical equipment/goods due to in-
creased demands. In fact, Europol report that almost all OCGs now operate with some element of online activity and many in their en-
tirety. As a result, an increase in COVID-19 related malware, domain names, cyber-enabled scams/phishing attacks and ransomware 
which targeted the health sector, the public and business/organisations have been recorded. Additionally, money laundering may in-
crease during an economic crisis in the EU, Europol suggests that OCGs exploit an economic downturn to launder money. Funds can 
potentially be laundered through dormant companies or legitimate businesses can be purchased due to struggling from a reduced 
cash environment. Cybercrime does not usually encounter restrictions from geographical boundaries and even though the UK has now 
left the European Union it is still part of Europe, therefore the NHSCFA believe Europol’s analysis remains relevant to the UK. 

 Pre-order vaccines  

Interpol have reported that there is an emerging trend of OCGs claiming to be legitimate organisations offering the option of              
pre-ordering COVID-19 vaccines online, some websites request payment in bitcoin. The NHS has made it abundantly clear the vaccine 
is not for sale and can be accessed free of charge. However, the BBC has reported that some private healthcare providers have already 
begun preparing their websites for when the vaccine is purchasable. OCGs are now capitalising on the potential future landscape of 
private vaccine availability. However, it is likely the consumer may receive fake or inadequate items, no item at all, be a victim of finan-
cial or identity fraud and potentially download malware  



 

 

Former NHS Director of Finance Stephen Day sentenced to 11 years for frauds over £1 million 

 

The NHSCFA and Greater Manchester Police worked closely  

together to investigate former NHS Director of Finance Stephen Day  

or a catalogue of different types of fraud, from “romance fraud” to  

NHS fraud. 

  

The investigation first started in May 2013 and was led by the local 

counter fraud team. As it emerged that Stephen Day was simultane-

ously defrauding three different NHS organisations, the cross-

boundary NHS investigation escalated to a national level one. Day  

had gained three full-time Director of Finance roles or equivalent 

without disclosing the other two NHS jobs to any of his employers.  

The total loss to the NHS was evaluated at £88,000. 

                 

NHSCFA Senior Fraud Investigator discovered that Day went to great lengths to hide his multiple jobs and his failure to keep up with 

his responsibilities. He constructed excuses about working from home and even about “cancer treatments”. Meanwhile, he ran several 

private businesses. 

  

Day ultimately pleaded guilty to 12 charges of fraud and theft, including three NHS offences at Leeds Crown Court and sentenced on 

all charges, with all sentences to run consecutively, totalling 11 years and 5 months. Day is to serve a minimum of half of the sentence 

in prison, with the remainder on licence. He has also been disqualified as a company director for nine years. 

  
  

Stephen Day  admitted 12 counts of Fraud and Theft 



 

 

LCFS Summary 

Remember:  I’m here to help protect the NHS from fraud and corrup-
tion, but I can’t do this alone, I can’t be everywhere, and I need your 
help. 
  
If you think something seems ‘suspicious’ and want to chat anything 
through, you can always email me on  eleni.gill@wmas.nhs.uk or call 
me on 07827 308906 and we can discuss your concerns.  If you would 
prefer, you can always raise your concerns via the NHS Fraud & Corrup-
tion Reporting Line on 0800 028 40 60 or your Chief Finance Officer 
who will pass your concerns on to me.  

Please don’t worry about raising your concerns, you will be protected 
by the Whistleblowing policy for all concerns raised in good faith, and 
no one will be disadvantaged if enquiries find that no wrongdoing has 
occurred.  It is better to report a concern that turns out to be nothing, 
than not say anything and a fraud is being perpetrated costing the NHS 
money and ultimately affecting the care we offer patients. 
  

 

Eleni Gill   

Local Counter Fraud Manager 


