
 
 

22 October 2020 

Dear colleague,  

As you will be aware from your recent staff briefing session, a good deal of work has been 

taking place to establish a joint executive team to support all three CCGs and our Integrated 

Care System (ICS).  

I would like to start by thanking everyone who has taken on new responsibilities or who is 

working differently as we have started to evolve the new team.  Organisational change is 

always challenging, even without the backdrop of a pandemic, and your support and 

professionalism is greatly appreciated.   I would also like to stress again that our intention 

over the coming period of change is to be able to retain all staff; with opportunities within a 

merged CCG, an ICP or as part of the ICS.  There will be further work taking place to firm up 

the likely shape of these over the coming months, and we will ensure you are all kept 

appraised of progress.  

The joint executive team and I have given a great deal of thought to how we continue to 

manage our current work and at the same time move towards developing local Integrated 

Care Partnerships (ICPs) and ultimately a single CCG by April 2022.  We are fully aware that 

teams are working at full stretch and want to ensure that everyone feels supported to focus 

on the pressing tasks at hand – restoring high quality services, prioritising proactive health 

and care and dealing effectively with COVID-19.  

For this reason, we have decided at this stage not to carry out formal restructuring beyond 

the tiers of management which have already been established.  Instead, in this transition 

period towards a single merged CCG, we want to work with you, aligning you and your team 

in the most appropriate way.  This approach should create opportunities within the current 

structures and enable both the managing directors from each CCG and the wider joint 

executive leads to support you proactively and effectively.   

Depending on the nature of their work, many people in our organisations will experience little 

if any immediate change, and will continue to work on behalf of one of the existing three 

CCG areas.  As plans for local Integrated Care Partnerships in our three areas develop 

further, this may lead to some changes being considered in future.  At this later point there 

would be further engagement and, if appropriate, consultation with any affected staff.   

In the meantime, some roles may also need to be adapted to support a key work area or 

particular function in a different way, for example acting on behalf of all three CCG areas, 

carrying out a strategic role on behalf of the ICS or working more closely with county council 

colleagues in Essex or Hertfordshire.  This will bring more opportunities for people to use 

their expertise and develop their skills.  Please be assured that any potential changes will be 

considered and discussed with those involved.  

In order to create a transitional structure, the joint executive team has reviewed all those 

employees whose roles are banded at 8D (or equivalent) and above.  There are people 

whose roles are not in these bands who have either direct reporting responsibilities to a  



 
 

CCG managing director and/or system-wide responsibilities to the joint executive team.  In 

this transition stage, we have decided not to over-complicate our structures.  We need all of 

you, and value your contributions.  There is a lot to be done, and we all need to maintain a 

focus on our day jobs, even as we continue to move towards April 2022.   

As you might expect when comparing three separate statutory organisations, this has 

brought to light some subtle differences in the roles, job titles and bandings across our 

CCGs.  There are no current plans to undertake a cross-CCG approach to unpicking and 

reconciling this now.  Instead, roles, responsibilities and bandings will be reviewed in the 

round when we are further along the journey towards a merged CCG.  However, where there 

are particular queries about apparent and significant variation we would encourage you to 

have initial discussions with your line managers.   

I hope that this update will help to relieve you of any uncertainty you might have been 

feeling, and give you the confidence to move ahead in your role.  Attached to this letter is a 

high-level transition structure chart, which shows teams aligned with the joint executive 

member who will have the ultimate responsibility for their work.  The structure charts have 

been put together to enable you to identify your own place and that of your team in this 

transition phase.  The joint executive team are keen to move swiftly into these new 

structures but not until we are confident that any outstanding uncertainty has been 

satisfactorily resolved.  Following the staff briefings over the last week, Hein and HR 

colleagues are working to resolve a small number of specific queries so if you do have any 

outstanding concerns, please contact them or line managers so that these can be 

addressed. 

You will note that some key roles in the structure charts are currently vacant.  We will look to 

our existing staff to fill any vacancies in the first instance.  If you are interested in one of 

these opportunities and feel that you have the skills and qualities required, please either 

contact your organisation’s human resources business partner, or pay close attention to your 

own organisation’s internal communications for more information.     

If you have any comments, questions or concerns about these plans, please don’t hesitate to 

get in contact with me, your CCG’s Managing Director or Hein Scheffer.   

 

Yours sincerely,  

 

Dr Jane Halpin 

  


