
OUR COMMITMENT TO  

IMPROVING OPPORTUNITIES  
FOR OUR STAFF AND  
CHALLENGING INEQUALITIES 

Research from around the world 
shows that people are 
sometimes unfairly excluded at 
the shortlisting stage because of 
prejudice about their name 
sounding ‘foreign’ or identifying 
them as being from a particular 
race or religion. This has affected 
different groups of people in the 
UK over the years, from those of 
Jewish and Irish to Asian and 
African heritage.  
 
That’s why all applications that 
are received through the NHS 
jobs process are stripped of 
personal details before the 
shortlisting process. Recruiting 
managers are only able to see 
the name, age, sex and any 
disability information about 
candidates after they have 
completed and submitted their 
list of shortlisted candidates, and 

a clear reason has to be given 
when a candidate is not 
shortlisted.   
 
People might not be conscious of 
the fact that they are making 
judgements about candidates 
based on information which is 
not relevant to their application, 
such as their ethnicity, religion or 
sexuality. This is known as 
‘unconscious bias’.  
 
Every recruiting manager has to 
undertake training in 
recruitment and selection before 
they can get involved with 
recruiting new members of staff. 
Through the training, people 
learn how to identify 
unconscious bias in themselves, 
and find out about the processes 
we have in place to tackle 
discrimination. 

Working towards fairer recruitment processes 

We want to ensure that everybody who applies to 
work for the NHS has their application considered on 
the basis of their skills, abilities, values and potential.   
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Find training opportunities on the HR  
and ODL intranet: http://nww.hrodl-
intranet.hblict.nhs.uk/SitePages/Home.aspx  

Tracking progress towards fair representation in our organisations  
The NHS is known for the diversity of its workforce as a whole, but has been 
criticised for a lack of diversity at senior leadership levels. This is an issue that we 
are actively working to address. The progress our organisations are making to 
ensure that Black and Asian employees and those from other minority ethnic 
backgrounds are represented at all levels is monitored every year through the 
Workforce Race Equality Standard.   

Our CCGs submit yearly reports which look at the 
ways in which people from different backgrounds 
are represented across job bands.  These reports 
also include information about bullying and 
harassment and disciplinary procedures, to track 
whether any particular groups are disproportionally 
affected.  
 
Alongside these reports, our CCGs publish action 
plans which include practical measures to address 
issues of concern that are identified. Each CCG also 
analyses and acts on the results of the annual NHS 
staff survey, which is completely anonymous, to 
pick up on issues of concern raised by staff.   
 
For example, mandatory training aimed at reducing 
bullying and harassment was introduced after this 
was flagged as an issue by staff in our 2017 staff 
surveys.  Follow-up questions in subsequent years 
have identified that some staff are still affected by 

unacceptable behaviour from their colleagues, such 
as sarcasm, negative or aggressive body language or 
rudeness. As a result, ‘civility’ training will soon be 
introduced across our three CCGs, with the aim of 
fostering positive behaviour and a considerate and 
encouraging culture.   



Support for staff who are experiencing unfair treatment  

No-one should have to tolerate bullying or prejudice at work. Because we know 
that staff don’t always feel comfortable talking to their line managers about their 
concerns, each CCG publicises the contact details of ‘freedom to speak up’ 
champions or guardians, who can be approached by any member of staff in 
complete confidence if they have a concern or encounter discrimination in the 
workplace.  You can find the contact details for your CCG’s guardians on your 
intranet.  

Our wellbeing service can also provide you with one
-to-one support if you are struggling with mental 
health and wellbeing issues either at work or home. 
 
To create an additional forum through which 
employees from minority ethnic backgrounds can 
influence policy in each CCG - benefitting both staff 
and residents - each organisation is planning to 
create a BAME Network.  These networks already 
exist in many of our provider organisations and we 
will learn from their experiences.  I am keen that we 

do not take a simplistic approach to challenging 
inequality, which can affect people of all ages, 
physical and mental abilities, sexualities, income 
groups, races and religions.  If this is something that 
you feel strongly about, look out for details of how 
you can involved over the next few weeks.   

Most importantly, it is everybody’s responsibility to 
create a work culture which is kind, considerate and 
fair.  Each of us has a duty to look out for our 
colleagues’ welfare and offer each other support 
and understanding.        

By ensuring that everyone can 
improve their skills and increase 
their knowledge, we will improve 
the care we commission for our 
population as well as securing a 
brighter future for ourselves and 
our families.  
 
Through the appraisal process, 
we encourage all of our 
employees to discuss their 
career ambitions and identify 
courses, work shadowing, 
secondments or mentoring to 
help them progress.  Details of 
training schemes and courses 

can be found on our own 
organisational websites, as well 
as on the national NHS 
Leadership Academy site.  
 
It’s never too late to learn and 
education is for everybody.  If 
you weren’t able to go to 
university when you left school, 
or need a post-graduate 
qualification to take the next 
step in your career, the degree 
apprenticeship scheme could be 
for you.  
 

Higher and degree level 
apprenticeships offer you the 
ability to work towards a huge 
range of qualifications for free, 
while working and earning a 
salary.  There are hundreds of 
courses to choose from, ranging 
from project management 
courses to MBAs.   
 
See this guide to find out more 
and then speak to your line 
manager or drop an email to 
ccg.training@nhs.net to arrange 
a chat.  

Ensuring that everyone  
has career opportunities at work 

The NHS has a proud reputation as an organisation  
that is committed to lifelong learning. Many of us have 

benefited from training and education that has been 
funded or supported by NHS organisations.   

https://www.leadershipacademy.nhs.uk/programmes/
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Caring for your welfare during the COVID-19 pandemic 
The coronavirus pandemic has changed all of our lives, at work and at home.   
For many of us, it has brought additional stresses and strains as we try to ensure 
that our residents and NHS staff are protected from the virus.  

Leadership training for staff from Black, Asian  
and ethnic minority backgrounds 
The national ‘Stepping Up’ and ‘Ready Now’ leadership 
development programmes are specifically developed 
for NHS staff from Black, Asian and ethnic minority 
backgrounds.   
 
Please look at the details online and speak to your line manager or HR 
business partner if one of the courses interests you.  The focus of the 
programmes is to create greater levels of inclusion within the NHS by 
addressing barriers that can prevent people from reaching their 
potential.  Our organisational development and learning colleagues  
can help you prepare for the interviews to gain a place on these  
courses, if this is something that you would like to pursue.  

Everybody can access the new 
national support service for NHS 
staff, which is available from 
7am – 11pm seven days a week, 
providing confidential listening 
from trained professionals and 
specialist advice, including 
coaching, bereavement care, 
mental health and financial 
help. Please call 0300 131 7000 
or for a text conversation, text 
FRONTLINE to 85258.  
 
An online portal linking staff with 
peer-to-peer, team and personal 
resilience support is also 
available, and a bereavement 
and loss support line can be 
contacted on 0300 303 4434 
from 7am -11pm.  
 
As we learn more about the virus 
and its disproportionate impact 

on people from particular Black, 
Asian and ethnic minority 
backgrounds, all of the health 
organisations in our area are 
conducting thorough risk 
assessments to ensure that staff 
members and their families are 
not exposed to unnecessary or 
avoidable risks.   
 
In addition, a confidential 
telephone support service has 
been introduced for Black, Asian 
and ethnic minority NHS staff in 
Hertfordshire and west Essex.  It 
is designed to enable people to 
seek support at a time suitable 
to them, and anonymously if 
they wish.  
 
Call 03000 121101 between 
2pm and 8pm, seven days a 
week. 

Please share your 
suggestions and 
questions 

 

If you think that there is more 
that we could or should be doing 
to improve equality and diversity 
in our CCGs, please get in touch.   
 
We can’t afford to overlook the 
skills and abilities of our staff and 
I am personally committed to 
ensuring that our organisations 
are places where everyone feels 
welcome, and is encouraged, 
supported and appreciated.     

 

Thank you,  
Dr Jane Halpin 

https://www.leadershipacademy.nhs.uk/programmes/the-stepping-up-programme/
https://www.leadershipacademy.nhs.uk/programmes/the-ready-now-programme/
https://people.nhs.uk/help/

