
Statement from Hertfordshire and West Essex ICS CEO’s: 
Support for our BAME staff colleagues in response to COVID-19 

 
As you may already be aware, COVID-19 is having a disproportionate impact on Black, 
Asian and Minority Ethnic (BAME) people, with growing evidence that BAME communities 
are at an increased risk of being significantly affected by the disease nationally. 
 
We are keen to update you all about the work that is happening across Hertfordshire and 
west Essex, looking at the extent of the challenge being faced, what is currently being done 
in response and what more we could be doing across the system to support BAME staff.  
 
All organisations have responded quickly to the issues at a local level. However it is 
important that there is a coordinated and consistent approach across the Hertfordshire and 
west Essex health and social care system.  
 
The BAME networks across the area are working together to gather and share information to 
identify what actions and support are needed. This will ensure there is effective support in 
the right place at the right time.  
 
Initial responses and analysis completed by the equality, diversity and inclusion leads from 
each organisation shows us that our challenges are varied and complex. This collaborative 
approach will continue to ensure that we have an ongoing understanding of both the impact 
of COVID-19 on our BAME colleagues and the action we need to take to provide the support 
that is needed. Current challenges are focused around supporting BAME colleagues to 
come into work safely and to continue in their roles or in a more suitable role. 
  
Based on these findings the following actions are being put in place in conjunction with the 
BAME networks: 

 A support service run by senior BAME colleagues that will enable colleagues across 
Hertfordshire and west Essex to support each other at a time that is suitable, and 
anonymously if they wish  

 In addition, organisations are committed to proactively contacting BAME staff who 
have been identified as most at risk 

 Ensure that all workplace risk assessments carried out will be consistent and cover 
mental health as well as physical health, and the outcomes dealt with in a consistent 
manner across all organisations. The importance of the consistency of this approach 
for all vulnerable groups has been acknowledged and is being implemented. 

 The outcomes of risk assessments, available data, and findings of the BAME 
networks and ongoing staff engagement will be used to continue to develop the 
health and wellbeing support provided for BAME staff.  

 We will ensure that this support is robust, relevant, asked for and needed by the 
BAME community. Full details of how you can keep up to date and contact the 
people leading on this work are being finalised and will be regularly reviewed to 
ensure that it is proactive, relevant and appropriate.  

 
Many thanks to each and every one of you for your commitment to the patients and clients 
you care for and support across Hertfordshire and west Essex and the difference that you 
make. 
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