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Dear colleague, 

 
We are writing to you as the Chairs of our area’s three Clinical Commissioning Groups and the 
Integrated Care System (ICS), to help to prepare you for the transition to Dr Jane Halpin’s 

appointment on 1 June.  As you know, Jane will become the lead officer for the ICS and Chief 
Executive Officer of the three CCGs on that date.  
 

Jane is very much looking forward to getting to grips with her new role and getting to know our 
staff, our organisations and our ways of working.  At the same time, Jane has made it clear that she 
will need to spend some time completing the formal induction requirements of the job, and 

familiarising herself with the health and care landscape.  Given the pressure that everyone is under, 
Jane has made it clear that she does not wish to disrupt the current reporting arrangements and the 
day-to-day interactions which are enabling you and your colleagues to support each other.        
   

Therefore, in order to maintain continuity, the following interim measures have been put in 
place.  Dr Halpin has asked David Evans from Herts Valleys CCG and Andrew Geldard from West 
Essex CCG to act as the interim managing directors of their respective organisations until the end of 

June.  We are pleased to confirm that they have agreed to do this.   Sharn Elton has agreed to fulfil 
the interim managing director role for East and North Hertfordshire CCG, where she is currently the 
Director of Operations. For an interim period, David, Andrew and Sharn will provide continuity and 

handle the day-to-day reporting and line management responsibilities that would have previously 
sat with the CCG’s Chief Executives.     
 

At the ICS, Beverley Flowers has agreed to take up the interim responsibility for ICS system 
transformation and integration, subject to the conclusion of a consultation process. These transition 
arrangements will enable Beverley to continue with the work she has led across the ICS, while 
supporting Jane with a hand-over.  You may already be aware that Iain MacBeath, who has been the 

joint STP lead officer with Beverley, has announced that later this summer he will be taking up a 
new post in Bradford.  We wish Iain all the best in his new role and his relocation.    
 

In due course Jane will focus her attention on bringing together the joint management team for the 
three CCGs. 
 

Thank you for your ongoing support, hard work and dedication to providing our residents with the 
best possible health and care services during this extremely challenging period.  We know that you 
will get behind Jane and give her the support she needs as she takes on her new role.  

 
 
 

 



 

 
 
 

 
 
If you have any queries or concerns, please don’t hesitate to get in touch with your respective Chair 

via your organisation’s communications team. 
 
                 
  
Yours sincerely, 

 

             

Rob Gerlis      Prag Moodley   Nicolas Small   Paul Burstow 

Chair WECCG  Chair ENHCCG   Chair HVCCG   Chair ICS 

 

 
 
 
 


