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“ The NHS Leadership Academy is 
helping to develop senior BAME 
leaders in health and care with a 
number of inclusion programmes 
and interventions. The Stepping 
Up programme forms part of this 
important work.”

Tracie Jolliff, 
Director of Inclusion, 
NHS Leadership Academy

Stepping Up is a positive 
action leadership development 
programme from the 
NHS Leadership Academy. 

The two to three month long 
programme is for BAME (black, Asian 
and minority ethnic) colleagues in 
bands 5 to 7 (or equivalent) roles. The 
programme is designed to bridge the 
gap between where you are 
now, and where you need to be, 
to progress into more senior roles. 

Introduction
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Prepare and develop for more senior leadership roles within the NHS

Challenge the diverse environment you work in to make transformational change

Develop the knowledge, experience and skills to help your organisation create an 
inclusive culture; and to also help you influence change across wider healthcare

Empower you to become a role model to help inspire development and 
progression of others
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As a participant, the programme will help you:

Gain an increased understanding of yourself and the leadership strengths your 
diversity brings

Be introduced to a range of management principles and learn about effective 
development strategies

Develop your communication, presentation and interpersonal skills

Better understand the organisational context and the requirements of that context 
so that you can shape and influence your career progression
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If you’re a band 5 or 6 colleague you’ll:

Programme benefits
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Gain a comprehensive understanding of leadership and management

Learn about the present state of the NHS and implications for managing 
transformational change

Gain an in-depth understanding of senior leadership requirements and the opportunity 
to craft your own authentic leadership style and approach

Gain an understanding of the factors that block and enable BAME progression 
and development

Understand your own personal and organisational strategy that will be applied to 
your career development and your ability to influence the system that you work in to 
create greater equality
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If you’re a band 7 colleague you’ll:

Programme benefits
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“ As future leaders, we want 
to be an instrument for change 
towards inclusion and equality 
within the NHS – the Stepping 
Up programme has helped us to 
believe that we can!”

Abigail Beddow - Senior Sister 
Dr Melissa Butler - Chartered Counselling Psychologist 

 



Who’s the  
programme for?
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The programme is aimed at BAME leaders and aspiring BAME leaders across 
health and care working in bands 5 to 7. It’s been designed for individuals who 
have an interest in developing their leadership abilities and want to be involved 
in creating a transformational change in equality and diversity across the health 
and care sector. 

The programme is split into two cohorts – one for bands 5 and 6 
and another for people in band 7 roles. The programme has been 
designed specifically for these colleagues to help them progress 
further in their careers. 

Participants are welcomed from a range of organisations 
across the NHS including provider and commissioning 
organisations, Arm’s Length Bodies and national 
organisations. 
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The Equality Act 2010 allows service providers to 
take action that may involve treating one group 
more favourably where this is a proportionate 
way to help members of that group overcome 
a disadvantage or participate more fully. Or 
in order to meet needs they have that are 
different from the population as a whole. 

Under the provisions of positive action, 
organisations may lawfully take measures 
to meet special needs or to train, develop 
or encourage people from a racial group 
that is under-represented in particular 
types of work – for example, senior 
leadership positions in the NHS.

Positive action is separate and distinct from 
positive discrimination, the preferential 
treatment of a particular group at the point 
of selection, which is illegal in this country. 
The Stepping Up programme seeks to provide 
a leadership experience that can assist 
participants to effectively and sustainably 
develop their leadership ability and not address 
the particular challenges that BAME leaders 
face. The programme is not just about the 
development of individuals; it is an initiative 
designed to influence the development of more 
inclusive cultures in the NHS as a whole. 

What’s positive action?



Programme overview  
and content
The programme is between two to three months long and runs across 
four or five residential dates depending on banding (or cohort).

The Stepping Up programme aims to create greater levels of sustainable inclusion within 
the NHS by addressing the social, organisational and psychological barriers restricting 
BAME colleagues from progressing within the NHS by:

It provides a combination of face to face, self-directed and workplace based learning. 
This includes two residential visits with a three day and two day face to face workshop for 
those at band 7, and two residential visits of two days each for those at bands 5 and 6.

•  Emphasising the importance of a diverse 
workforce and create leaders who can educate 
the health and care system about the effect this 
is having on frontline patient care

•  Recognising the potential of BAME leaders 
demonstrating the range and benefits of diverse 
talent

•  Highlighting the importance of having BAME 
leaders as role models to help inspire others to 
progress into more senior roles

•  Raising awareness and understanding of 
inclusion by bringing it to the forefront of all 
NHS Leadership Academy communications to 
ensure a positive impact on the health and care 
system

•  Developing senior leaders in the NHS who will 
lead effectively, creating and embedding 
organisational inclusive cultures

•  Working on changing the racial dynamics of
an organisation to create a deeper level of 
understanding to help change take place
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“ The Stepping Up programme has helped me 
to identify and learn more about weaknesses 
in my own behaviours and leadership style 
and develop confidence in making those 
approaches that would enhance my 
position and role as a chaplain.”

(Imam) Fazal Hassan, 
Hospital Chaplain,  
Royal Blackburn Teachings Hospital East Lancs NHS Trust



There will be ten cohorts of 40 participants (you will be allocated a place on a cohort 
based on your location). This will include five cohorts in Leeds and five in London; each 
with two modules: a three day and two day face to face workshop for those at band 7, 
and two modules of two days each for those at bands 5 and 6.

Programme dates

Cohort 5.1 (band 7)

Module 1 15 - 17 October 2019 London

Module 2 12 - 13 December 2019 London

Cohort 5.4 (band 7)

Module 1 5 - 7 November 2019 London

Module 2 21 - 22 January 2020 London

Cohort 5.2 (bands 5 and 6)

Module 1 21 - 22 October 2019 Leeds

Module 2 16 - 17 December 2019 Leeds

Cohort 5.5 (bands 5 and 6)

Module 1 21 - 22 November 2019 London

Module 2 23 - 24 January 2020 London

Cohort 5.3 (bands 5 and 6)

Module 1 29 - 30 October 2019 London

Module 2 4 - 5 December 2019 London

Cohort 5.6 (bands 5 and 6)

Module 1 25 - 26 November 2019 Leeds

Module 2 8 - 9 January 2020 Leeds

Cohort 5.7 (band 7)

Module 1 27 - 29 November 2019 Leeds

Module 2 14 - 15 January 2020 Leeds

Cohort 5.8 (bands 5 and 6)

Module 1 2 - 3 December 2019 Leeds

Module 2 16 - 17 January 2020 Leeds

Cohort 5.9 (bands 5 and 6)

Module 1 10 - 11 December 2019 London

Module 2 28 - 29 January 2020 London

Cohort 5.10 (bands 5 and 6)

Module 1 12 - 13 February 2020 London

Module 2 24 - 25 March 2020 London
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How does the Stepping Up 
programme differ from the 
Ready Now programme?

Home

Stepping Up has been designed specifically for BAME colleagues working between 
bands 5 to 7, whereas the Ready Now programme is for senior BAME leaders working 
at bands 8a or above. 

Content for the Stepping Up programme has been tailored, providing people working 
between bands 5 to 7 with the correct level of theory needed to help them work 
towards becoming influencers in their role. In contrast, the Ready Now programme 
provides more strategic content and theory for those ready to work at a senior level 
towards executive board level.
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The Stepping Up programme is fully funded by the 
NHS Leadership Academy. However, this does not mean it is 
free. As a participant, you must commit to the full journey 
of the programme and will sign a document expressing your 
intention to do so, prior to taking your place.

If you withdraw from the programme before fully completing 
it, and without extenuating circumstances agreed with the 
NHS Leadership Academy, your organisation will be liable to 
bear the full cost of the programme. The cost for band 5 and 
6 is £970 and the cost for band 7 is £1,310.

Cost 
How much does it cost to take 
part in the programme?
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Application process
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Before applying, you’ll need to seek the support of 
your line manager and organisation as they will be 
required to support you throughout the programme. 

Applications for the Stepping Up programme will be open from 
Tuesday 9 July until Wednesday 12 February 2020 via 
https://nhsx.uk/register

If your application is successful, you will then be shortlisted for a place. 

Due to the high level of interest for the Stepping Up programme, 
applications will be assessed on a first come, first served basis. 
Cohorts will close once fully subscribed. Please refer to the 
application guidance for more information on this process. 

https://nhsx.uk/register


www.leadershipacademy.nhs.uk

Contact
To find out more, please email 
steppingup@leadershipacademy.nhs.uk 
or call 0113 322 5699.

@NHSLeadershipAcademy

@NHSLeadership

NHS Leadership Academy

http://www.leadershipacademy.nhs.uk
http://steppingup@leadershipacademy.nhs.uk
https://en-gb.facebook.com/NhsLeadershipAcademy/
https://twitter.com/NHSLeadership?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.linkedin.com/company/nhs-leadership-academy/
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